
Activity Brief Description 2020 2021 2022 2023 2024

1 Coordination

The LIPs Coordinator and Assistant will update and maintain all print and online resources and coordinate, organize and 

support meetings for LIPs council membership and support task and working groups. Council meetings will provide: 

opportunities for membership to share successes, discuss issues and identify gaps in serving newcomers; capacity for 

member agencies to collaborate and partner on projects; coordinated, comprehensive and strategic approaches to 

newcomers needs led by local research and community expertise. Meetings will occur once a month except August and 

December. Council Members will adhere to the LIPs Terms of Reference. The LIPs Coordinator and Assistant will continue to 

build connections with traditional and non traditional service providers, Anglo & Francophone organizations & networks, 

public institutions, all levels of government and other key community stakeholders to increase LIPs Council membership. The 

LIPs Council members will lead the work of all initiatives and activities and support the two LIPs task groups, which will be 

the Community Event Task Group and Mental Health & Trauma Conference Task Group, as well as, two working groups which 

are the Newcomer Network Advisory Committee (NNAC) and Building Interfaith Bridges, in our communities. This activity will 

take place in Year 1, 2, 3, 4 and 5.

2 Community Engagement

The LIPs Council will hold an annual public forum in June, at our Multicultural Day event, to raise awareness of LIPs work, 

mobilize local actors in support of its goals, and report on the accomplishments of the community. Community-wide 

information on the services available to newcomers (public and settlement services) will be distributed at the forum in order 

to enhance coordination, accessibility and referrals. Multicultural Day is supported by the City of Maple Ridge and includes 

promotional resources. Community members will be engaged to participate through print and online resources, NNAC, 

community networks and LIPs Council Member agencies and organizations. This activity will take place in Year 1, 2, 3, 4 and 

5.

3 Community Awareness Project

The Community Awareness Project, an art installation focused on acceptance and cultural diversity awareness, will be 

spearheaded by NNAC through their quarterly meetings with input from their annual focus groups. Other stakeholders include 

local immigrant artists, The Maple Ridge Pitt Meadows Arts Council and The ACT Arts Centre. NNAC will consult and work 

with Interfaith Building Bridges as part of their mandate to promote cultural diversity. LIPs Council Members will support 

NNAC in the development and coordination of this collaborative project including assistance with identifying and securing 

funds and supporting proposals. This activity will take place in Year 3. 

4
Newcomer Network Advisory Committee (NNAC) 

Working Group

NNAC has been meeting for the last two and half years and is comprised of 8 immigrants and refugees living in Pitt Meadows 

and Maple Ridge that have been in Canada less than 5 years. The NNAC will serve the LIP Council in an advisory capacity, by 

providing the perspectives of newcomers, for the direction of our initiatives and strategic plan deliverables, as well as, 

feedback on newcomer issues, trends, and gaps and barriers regarding service provision. NNAC will organize an annual 

newcomer focus group to provide feedback on applicable successes and shortfalls and will also head the Community 

Awareness Project. Meetings will occur quarterly in January, April, July and October. This activity will take place in Year 1, 2, 

3, 4 and 5.

5 Research

SPARC BC will be hired to conduct two separate, but linked, qualitative and quantitative research projects regarding gaps & 

barriers for vulnerable populations, including which client-groups who are in most need of settlement supports & why, which 

segments have more incidence of unmet settlement needs, & what are the socio-demographic characteristics of those who 

are most likely to use settlement services. The research will focus on the employment, education, health (including mental 

health and trauma) sectors regarding service and program provision and will inform LIPs Council, our initiatives moving 

forward, our current strategic deliverables, and new strategic and action plans that we will be creating in the later part of 

year 4 of funding. The first piece of research will measure where we are and the second will show any change after we 

review and make modifications to programming and services over time. This activity will occur spring to fall in Year 1 and 

spring to fall in Year 4. 

6 Strategic Plan

As the LIPs Strategic Plan concludes a new strategic plan will be created to guide LIPs activities and initiatives moving 

forward and will include a sustainability plan. A Strategic Plan Facilitator will be hired to guide the process as it unfolds in the 

last half of Year 4. Several meetings and focus groups will occur during this six-month process. Stakeholders in this process 

include LIPs Council members, NNAC, Building Interfaith Bridges, newcomers and community. This activity will take place in 

Year 4. 

7 Action Plan

The LIPs Coordinator and Assistant will support LIPs Council in the development of an annual action plan, based on the 

strategic plan created in year 4, and collaborative projects; including logistical support with the coordination of partners, 

assistance with identifying and securing funds, supporting proposals, etc. LIPs Council members are collectively responsible 

for the implementation of the activities identified in the action plan and collaborative projects. LIP staff will act primarily as a 

catalyst for the implementation, facilitating cross-sectoral collaboration, building capacity for collective action and reporting 

on results achieved, including measuring progress against expected newcomers’ outcomes and the community vision. This 

activity will take place in Year 5. 

8 Evaluation See evaluation plan. This activity will take place in Year 1, 2, 3, 4 and 5.

9 Building Interfaith Bridges Working Group

Building Interfaith Bridges is a community committee of faith based leaders that have been meeting for over five years 

providing community dialogues and workshops. Building Interfaith Bridges Committee accepted LIPs Council request to 

formally become a working group under our initiative to promote the anti-discrimination and racism mandate that we would 

like our municipalities to adopt and incorporate into future planning and policy development for newcomers. By becoming a 

formal working group under LIPs they will increase their capacity to fully engage all community members through 

coordinated, comprehensive and strategic approaches supported by our LIPs mandate and member agencies and 

organizations. They will create a Terms of Reference; continue with their original mandate (meeting monthly except August 

and December); include public campaigns and community dialogues focused on anti-discrimination and cultural diversity 

awareness; work with both Pitt Meadows and Maple Ridge Council and Mayors to sign the “Declaration to Join the Canadian 

Coalition of Municipalities Against Racism and Discrimination”; and report back to LIPs Council on project outcomes for 

evaluation purposes. This activity will take place in Year 1, 2, 3, 4 and 5.

10 Employment, Education & Health Event Task Group 

LIPs Council members are aware how complicated it is for newcomers to navigate the service delivery system due to the 

overwhelming amount of resources and services available that aren’t always easy to find, understand, or interpret. The 

Employment, Education & Health Event Task Group will be informed by the findings from research conducted in Year 1 and 

LIPs partner agencies and organizations in order to provide a comprehensive one stop shop event for up to 500 newcomers 

that will give newcomers specific information they require. The Task Group, including our LIPs partner agencies and 

organizations, and our MLA’s, will be mandated to plan for and conduct a one-day event and will meet monthly, or as needed, 

beginning fall 2020 and adjourn summer 2021. Non traditional and traditional service providers, agencies and organizations 

that provide wrap around services to newcomers that don't offer employment, education and health services will also 

participate in order to provide awareness of other supports, programs, services and resources available. This activity will take 

place in Year 1 and 2.

11 Mental Health & Trauma Task Group 

Local service providers have also expressed a need for more mental health and trauma services and supports in our cities. 

These regional Mental Health & Trauma Conferences will offer up to 700 service providers and front line workers key 

information, training, workshops and resources vital to support clients. Both Mental Health and Trauma regional conferences 

will be funded in their entirety by Ridge Meadows Multicultural Society (RMMS). The region includes Tri Cities, Pitt Meadows 

and Maple Ridge. The research conducted in Year 1 and 4, local experts (psychiatrists, doctors, nurses, clinicians and 

counselors connected to RMMS), and LIPs partner agencies and organizations will inform the Mental Health & Trauma Task 

Group regarding all planning and delivery for both conferences scheduled to take place in fall 2021 and summer 2025. The 

Task Group will be mandated to plan for and conduct a one-day conference and will meet monthly for one year prior to both 

conferences. These full day conferences will include a key note expert in the field of mental health and trauma, a 

presentation on the research conducted in year 1 and 4, and breakout sessions for participants that focus on specific and 

targeted training relating to the conference deliverables. The registered participants include traditional and non traditional 

service providers and front line staff for all agencies and organizations. This activity takes place in Year 1,2,4 and 5. 

12 Community Training Events 

LIPs Council members will host a 2.5 hour community training event at the Maple Ridge Library in the fall that includes short 

presentations from each LIPs Council member describing the service or program that they offer to newcomers to build 

awareness of available resources, services, programs and supports. Training on newcomer resources will also occur and, for 

example, include training on how to use Google Translate, to connect with non English speaking newcomers. Participants will 

include traditional and non traditional stakeholders. Community members will be engaged to participate through print and 

online resources, NNAC, community networks and LIPs Council Member agencies and organizations. This activity will take 

place in Year 1, 2, 3, 4 and 5.
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